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• Lower-cost option for road assessment

• Focused on locally-owned, paved roads

The Process (statewide protocol developed by NHDOT & UNH):
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• “Windshield assessment”

• Rate the severity and extent of 8 defects

• Work with town staff to QA/QC results 
and identify frost heave areas

1. Field Assessment



Use assessment results to estimate Pavement Condition Index (PCI) for every 
¼ mile segment of road. PCI helps inform maintenance strategies. 

2. Pavement Condition Analysis



Average PCI – Newport NH 
(Fall 2020):

2. Pavement Condition Analysis
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3. Develop Long-Term Maintenance Strategy
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3. Develop Long-Term Maintenance Strategy

OVERARCHING STRATEGIES:

1. Keep “good” roads “good”

2. Get “fair”, “poor”, & “failed” 
roads in to “good” condition 
– and keep them “good”



3. Develop Long-Term Maintenance Strategy
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projects on 
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perform preventative 
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“good” roads; begin addressing 

“fair” and “poor” roads



3. Develop Long-Term Maintenance Strategy

*Costs factor in 
2.8 annual 
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3. Develop Long-Term Maintenance Strategy

*Costs factor in 
2.8 annual 
inflationExcellent PCI

(86-100)

Good PCI

(75-85)

Fair PCI

(58-74)



Repair Strategies & Costs by Year



3. Develop Long-Term Maintenance Strategy

MAJOR PROJECTS INCLUDED IN 10-YEAR STRATEGY:

2021: Reclaim/repave Barton Whitney Rd, Blueberry Ridge Rd, and Breakneck 
Rd; reclaim/grade Paradise Rd

2025: Mill/overlay Beech St, Spruce St, Balsam Ave, Linden Ave, Hatch, Dexter, 
Whitney, Cheney St, Lincoln Terrace, Sandy Ln

2026: Reconstruct Maple St between Main St and Bradford Rd in 2026 (coincide 
with water/sewer/sidewalk upgrade); Overlay paving in Elaine St neighborhood

2027: Mill/overlay Airport Rd

2028: Reclaim/repave Witcher Rd

2029: Reclaim/repave paved section of Springfield Rd

2030: Mill/overlay Fletcher Rd and Rowel Rd; reclaim/repave Hale Rd


